
PHIL CLAIBORNE

OBJECTIVE

Leverage nineteen years of professional experience in manufacturing and telecommunications toward an advanced project management position.
EXPERIENCE

MCI TELECOMMUNICATIONS CORPORATION

(Provider of Data, Telecommunications, and Internet Services)

Senior Staff Specialist II    May 2000 –  Present

In addition to duties listed under Project Manager III:
· Responsible for analysis and reporting on key strategic and cost savings projects.

Project Manager III    May 2000 –  May 2002
· Manage delivery of long distance Data Switch, Data Transmission, NBDXC, WBDXC and all Echo Canceller equipment to meet network capacity plans.

· Vendor Manager, which involves vendor notification of projects and management of vendor equipment delivery schedules to meet all network expansion deadlines.

· Manage justification and obtaining of necessary executive approvals for capital expenditures to support network expansion projects.

· Provide analytical support for vendor cost negotiations through the use of various database and presentation tools for CTO and senior level management.

· Develop and implement business process models, policies, and procedures.

· Develop and maintain multi-level Vendor Management Reports.

Engineer II    May 1999 –  May 2000
In addition to responsibilities listed under Engineer I:

· Engineer and provision DS3, OC3, and OC12 off-net leased capacity.

· Evaluate and migrate leased network to on-net resources or to lower cost providers.

Engineer I    January 1998 –  May 1999
· Engineer end-to-end circuit provisioning for private line and hardwire services, order approval, circuit design, and assigning channel facility assignment (CFA). 

· Track all provisioning, terminal, telco, and database activities from order inception to completion.
· Create and submit telco access service request (ASR) and network routing information to switch terminals (MUX MESSAGE WRITING).

· Experience in MCI’s provisioning systems including CEWS, COMS, TCOMS, IRIS, NETPRO, MECCA, and F&E.

· Provisioning experience in the following systems, hierarchies, and equipment: ISC, RBOC, OC3, OC12, DS3, DS1, DS0, ACTL, CLLI, FRAME RELAY, M13, DXC, SONET, CEWS, IPWS, TELCO, AND NETWORK DIVERSITY, SCU, DSU, CHANNEL BANK, WBDXC, NBDXC.

· Interface with Order Entry, LEC’s, and MCI switch terminals.
Senior  Buyer    February 1994 - December 1997

· Manage Procurement of Equipment and Systems to support the MCI Worldcom Network including Digital Circuit Multiplex Systems (DCMS), Network Synchronization, Fault Alarm, Telemetry, Switch, Transmission, ATM, Satellite, and Microwave.

· Chief Procurement Agent responsible for supporting MCI Worldcom’s Developers Labs including procurement of Test Equipment, Lab Evaluation Agreements, Consulting and Development Agreements.

· Interface directly with Engineering technical staff to qualify suppliers and evaluate new technologies for use in MCI Worldcom’s Network.

MCI (formerly BT NORTH AMERICA, INC.  San Jose, CA)

(Provider of Data Communications Services and Equipment)

Senior  Buyer    June 1991 - February 1994

· Perform tasks required to maintain AP/PO data base integrity.

· Interface with Engineering to resolve technical issues and facilitate development initiatives with suppliers.

· Work with engineering to develop alternate sources and incorporate ECO's with open PO’s.

DATA EAST USA, INC.  San Jose, CA

(Manufacturer of Commercial and Consumer Game Products)

Purchasing Supervisor    September 1988 - June 1991

· Direct interface and support of Engineering, Development, and Manufacturing. 

· Coordinated with Engineering, Manufacturing, Suppliers, Sales, and Marketing for product development and design approval.

· Oversaw purchasing and materials operations, supervising five employees in purchasing, customer service, and stores departments.

SILICON VALLEY GROUP, INC.  San Jose, CA

(Manufacturer of Semiconductor Equipment)

Production Control Expediter    October 1984 - September 1988

· Coordinated flow of materials to manufacturing for assembly using various software and database tools.

EDUCATION

· Undergraduate course work in Business Management through University of Phoenix

· 1978 AA General Studies - Southeastern Community College, Keokuk, IA.

ADDITIONAL TRAINING

· TCP/IP PROTOCOLS - Offered through MCI Training

· FRAME RELAY: CONCEPTS AND OPERATION - Offered through MCI Training

· ATM PRINCIPLES - Offered through MCI Training

· CFM Awareness (Customer Focus Management) - Offered through MCI Training

· APICS Problem Solving and Decision Making

· TQM (Total Quality Management) - Offered through BTNA training

· ISO 9000 - Offered through BTNA training

SOFTWARE / PC SKILLS

· Windows ’98/2000/XP  - Word, Excel, PowerPoint, Access

· Windows NT

· OS/2 Warp

· Lotus Notes

· S.A.P. – Systems, Applications, Products, in Data Applications
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