Mark Gibson


1908 Whitehall Drive ( Dallas, Texas   76210

Cell:  (972) 839-6201 ( Email:  magibso@earthlink.net


Career Summary


· Highly skilled Network Architect with over twenty years of networking experience in technical management, systems engineering, pre and post sales support, and product development.

· Successful career in sales engineering, consulting and management in both vendor and customer environments.  Experienced in both domestic and international business in well-regarded companies such as AT&T, NCR, Bay Networks, and Nortel Networks along with 5 years of start-up experience.

· Accomplished leader and manager of all levels of engineering professionals in both large and small organizations.  Successful in managing cross-functional teams driving projects to completion.  Strong individual contributor skill set.  

· High-standards, results-oriented, with ability to leverage in-depth knowledge of technology coupled with business acumen to execute independently on major initiatives and projects.  Extremely strong International experience, including an expatriate assignment in Asia.


Professional Experience


Atrica Inc.








        May 2001- Oct 2003
Director, Technical Services

Solely responsible for developing and implementing a world-class technical organization at a major overseas carrier to architect, deploy and support the largest Metro Ethernet network planned to date.     

· Personally recruit and manage a highly skilled set of planning and operations Engineers to provide support for designing, planning, implementing and operating the Metro Ethernet Network.  This includes organizational design, job specification, and documented processes for each of the major functions.  

· Structure a fast-track training program to rapidly prepare the joint team for mass deployment.

· Drive the team to develop standard methods, procedures and practices to install and commission network elements in a highly scalable fashion for large carriers.  This includes design and engineering templates, configuration guides, test plans, troubleshooting guides, and other documents.

Senior Principal Consulting Engineer, Worldwide Sales
Technologist for developing complementary partnerships to complete the Atrica portfolio, providing end-to-end solutions in the Metro Ethernet market.  These partnerships included well-known companies such as Lucent, 3Com, ADVA, and Finisar.     
· Provided technical and consulting expertise for large, global partnerships by defining compelling business and technology strategies for joint customers.  This included executive presentations, interoperability testing in the lab, and joint application notes.  Substantial execution was completed with key players such as Lucent and Nokia. 
· Provided advanced systems engineering, applications engineering and business partner engineering for the WW Sales and Marketing teams, including onsite customer demos, on-site customer evaluation lab testing, interoperability testing, RFC response, white papers, application notes, and marketing requirements documentation.

Nortel Networks








  1996 – April 2001
Principal Systems Engineer, Worldwide Systems Engineering, Shasta IP Services Business Unit 

Expert-level technical sales and engineering support for a 150+ Systems Engineering organization 
· Provided pre- and post-sales engineering and consulting engineering to close deals with key customers including sales presentations, onsite customer demos and lab testing, integration testing with other vendor equipment, and deployment planning. 

· Designed and delivered the required training to enable the SE organization to learn a complex product in the rapidly developing IP Services market.  

· Presented technology solutions to executives for key service providers, and developed IP networking solutions for new business offerings.  

· Participated with product management to define product strategy for DSL Aggregation, VPN services, and Content Delivery
Principal Systems Engineer, Western Region Systems Engineering, Enterprise Business Unit

Overlay Specialist for Systems Engineering teams throughout the Western Region, to optimize support of complex sales, technical channel training, and mentoring of newer SE’s.
· Senior Consulting Engineer for strategic accounts, regularly touring the region to deliver product futures, roadmaps, and specialized technology presentations.  
· Collected customer requirements regarding IP network architectures, voice over IP integration, SNA integration and migration strategies and designs.
Bay Networks








          1995 - 1996
Principal Engineer, Central Region Systems Engineering, Enterprise Business Unit
IP Expert-level pre and post-sales engineering and marketing support for major accounts

· Delivered highly technical presentations, network design and implementation planning to engineering staff at large enterprise accounts

· Provided competitive market analysis and consulting engineering support for Bay Network’s routers, hubs, switches, and VPN products for New Product Integration and Product Development.    

· Provided corporate-level systems engineering support for internal and reseller systems engineers.

· Provided technical support and problem management for systems implementation and upgrades.

Wellfleet Communications







          1994 – 1995
Regional Systems Engineer - SNA Specialist 

SNA Specialist providing pre and post-sales engineering and marketing support for major accounts

· Provided pre and post-sales support for large router opportunities during the complete sales cycle, and through the deployment, with significant hands-on and troubleshooting work.

IDEA, Incorporated








          1991 – 1994
National Systems Engineering Task Force, Senior Systems Consultant - Marketing Support

· Provided pre and post-sales support for bridges, routers, gateways, hubs, and terminal servers.  

· Developed networking and integration solutions for multiple and disparate systems (IBM mainframe/midrange, TCP/IP, WAN, and LAN) environments.  

· Corporate-level systems engineering support for internetworking complex environments, including operational, maintenance, technical support and problem management on installations and upgrades.  

· Delivered product presentations and demonstrations to customers and prospects.  

AT&T/ NCR Corporation, NPD (Network Products Division)   


   
           1979 – 1991

Area Manager - Customer Service

Managed a team of Field Service and Customer Service representatives to provide technical support for problem coordination, escalation, and resolution.  
· Developed budgets and guidelines for operating expenses for large branch office. Implemented training plans and administered personnel evaluations.  

· Scheduled Customer Service personnel for account coverage.  Conducted account status meetings and identified account problem areas.  Delivered presentations to customers on systems and corporate policies/procedures.

· Planned installation and implementation of complex communications systems, including project management.

Systems Engineer – Sales and Marketing Support

Presales and post-sales support for NCR Comten Front End Processors, X.25, LAN (Ethernet, Token Ring) and Cisco routers.  

· Developed networking and integration solutions for multiple and disparate system (IBM SNA, OSI, TCP/IP, X.25, WAN, and LAN) environments.  

· Evaluated specific products to meet the networking needs of prospects/customers.  Provided training on industry topics, standards, and specific NCR products.  

· Developed system and network implementation and upgrade plans and provided project management for those plans. Provided technical support on installations and upgrades.

Network Design Services

Provided network plans and designs for wide area networks.  Analyzed network requirements and objectives.  

· Developed network design specifications, and performance criteria (throughput and capacity).  

· Provided cost analysis, risks and benefits of network implementation. 

· Provided recommendations for education, support, security and implementation.

United States Air Force







          1974 – 1979

Crew Leader – Satellite Tracking and Missile Warning Systems
· Provided maintenance, training, circuit and program analysis for satellite tracking and missile warning systems.

· Scheduled maintenance on computer systems and data communications systems, developed and provided training schedules for personnel systems and equipment.  Administered personnel reviews and provided development plans and objectives. 
. 


Education


Bachelor of Science, Electrical Engineering   University of Colorado 

Technical Experience


· Technologies/Protocols: TCP/IP Networking, RIPv1v2, OSPF, IS-IS, BGP4, MPLS, VPNs, ATM, Frame Relay, Ethernet, EFM technologies, various VPLS solutions, 802.3, 802.3z, 802.1d STP, QoS mechanisms, Int-Serv, Diff-Serv, RSVP, Martini, 802.1p/q priority and tagging, end-to-end Ethernet-based solutions including DSL backhaul, Ethernet over SONET, VoIP, 
· Tools and Test Equipment: Network Associates Sniffer, Spirent Communications SmartBits, Agilent Protocol Analyzer; NetIQ (Ganymede) Chariot, T-Berd DS1/DS3 Analyzer

· Vendor Equipment: Nortel Networks, Cisco Systems, Lucent Technologies, Bay Networks, 3Com, ADVA, Finisar
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