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PROFESSIONAL SYNOPSIS

Senior Project Manager/ Senior Engineer – Product Development, Software Development, Implementation Engineering

Emphasis on Communication Technologies for Networks and Network Infrastructure
 

FORWARD-THINKING AND VERSATILE PROJECT MANAGER with extensive, hands-on Network Implementation experience, combines background in software systems development and project management with demonstrated cross-functional team leadership.  Adept at driving teams to deliver quality products while collaborating with executive management to formulate strategic guidelines.  Dynamic personal skills required to work interactively with clients in defining objectives and developing products. Expertise in product development, have received 4 US Patents for work in Network Management.  Spearheaded products from conception to launch, JAD sessions to Product Roll-Out. 

 

UNIQUE STRENGTHS: Proven ability to recognize money making technologies, create optimal development strategies, and seize high potential opportunities that led to business growth. 

 

Noteworthy Career Achievements:

 
· Implementation of Nationwide Network Synchronization Equipment- Completed under budget and on time

· Project Managed the initiation of a Network Management System- Received 4 US Patents for Network Management

· Implementation of Mexico Network Synchronization Equipment- Completed under budget and on time

· Implementation of Nationwide Second Source Frame Relay Network- When current vendor no longer supported equipment, Implementation was necessary “on the fly”
· Project Managed and Implementation of Primary ATM Network- Every step from JAD sessions to Back Office support and tech training was accomplished in 6 months time
· Implementation of Inverse Mux over ATM- A new product at the time, which was met with some skepticism currently 95% of new customers are attracted to the network because of this product. 
· Project Management and Implementation of First Integrated Access Unit- A new product that was designed to reduce cost of running network by 75%.
· Subject Matter Expert (SME) on the VoIP projects in Europe and South America- Provided information on how transmission could take place without adding any new equipment.
· Planned Implemented and Executed a move of 1200 servers to a new datacenter- Used experience in installs and planning to complete ahead of time and under budget. 
Core Competencies / Expertise Keywords:

 

(Developing Platform Requirements

(Overview Planning


(Customer Interaction Software

(Business Analysis

(Product Strategy



(Technology Optimization

(Revenue & Profit Growth


(Project Server EPM
 

Executive Qualifications Summary:

 

PROJECT MANAGEMENT:  Have extensive experience managing multiple projects while implementing standard processes, technologies and procedures.  Delivery of short and long term results through careful analysis of organizational processes like ISO9000 and CMMI. Have identified trouble areas and executed innovative processes and procedures to enhance productivity and efficiency. Completion of analysis on Traps and Sets has allowed integration of back office systems.  To meet Service Level Agreements (SLA) and track possible SLA violations have used data of customer information acquired from switch usage and given over to sales, marketing (CRM/CIS) so that proper SLA’s and their enforcement could take place. An adept use of such tools as EPM Project Server and MS Project.
 

TEAM LEADERSHIP:  Successful in coordinating cross-functional teams in product launches encompassing all aspects of definition, design, product testing, roll out and refining. 

 

CORE COMPETENCIES

Methodologies
Software Development – CASE, or "assisted”, Rumbaugh, and SDLC methodologies, 4 U.S. Patents for Network Management. 
Software & Tools
MS Project, MS Office Suite, EXCEL, Word, PowerPoint, Project, Access, VISIO   (Intermediate to Expert user), Project Server EPM
Databases
DBase III and DBase IV, FoxPro, MS Access. Used such tools as Crystal Reports and Rational Rose for creation of ad hoc reports. CRM and CIS
Languages
Basic, SQL, PERL, C, C++ (beginner to intermediate user) 
     Hardware
Fujitsu (Prime Power 200, 250,400, 650, 850, and some 1500) Sun Enterprise (Vt120, 420, 450, 480 and 880). Also, Windows NT equipment Compaq Proliant (Dl140, 145, 320, 360, 380, 560, 585, 740, 760, and some MSA 1000 Clusters).Data Switches and Routers Lucent (Ascend), Nortel (WellFleet) NewBridge, 3Com, Ericsson, Siemens, and Cisco.
Managerial Training      D & B Financial Analysis I and II, Franklin Project Management, Covey’s 7 Habits of Effective People, Procurement Practices of the 101st Congress
Consultant Franklin and Associates

Various Assignments
July 2002 to Current

Various Short Term Assignments- Including – Construction labor, Fiber Optic Cable Install, Information Booth operator at City of Dallas Visitors Bureau, and PC install and upgrade for a major brokerage house. 

Diebold Election Systems, McKinney, Texas Prior to election, software and hardware testing of TouchScreen voting devices. During election served as field technician to correct any problems that were encountered during the voting interval. Post election serving as bench technician conducted PM on Optical Scanning devices and Ballot Feeding devices.

Successes: No major problems during the election, with any of the Touch-Screen voting devices or Ballot Feeding devices.

Alltel- Fidelity Little Rock, Arkansas a successful 60 day contract in Little Rock Arkansas where over 1200 servers were removed from one data center (Fidelity) and re-installed in another data center (Alltel). This project involved working through maintenance windows and working with two different principals from the two companies. This required working with the principle customers on both sides of the move and being aware of the client customers’ service window(s). Daily changes to schedules were made, updated and executed. 

Successes: Move was accomplished under budget and on time.

Valu-Edge Consultants LLC. Dallas, Texas - Primary responsibilities were to perform economic business valuations for companies that are for sale by owner(s). The process requires that data be compiled from government and independent sources, along with financial statements and tax returns the analysis of portfolio information to determine the valuation of the business. Data mining took place to find Industry Reports, Census and Population Growth in the area, Labor Statistics, and Small Business Valuation Comparisons. As these data were analyzed, organized, and summarized the results were linked from the MS Excel files to MS Word files to develop a personalized business plan that could be implemented for the company or used as a sales tool to a prospective buyer. 

Successes: Was able to create formats in Excel and Word that are still in use today, refined resources for economic studies that are still being used today.

PROFESSIONAL HISTORY

Senior Engineer/ Project Manager



August 1992 – July 2002

MCI Telecommunications Richardson, Texas –
1999-2002

With responsibilities as Project Manager (PM) at MCI there were responsibilities of writing status reports, executing project schedules, supervising implementation and upgrades. During this period deployment of WorldCom’s MSS (Multi-Service Switch) access switch was accomplished. Writing of Requirements documents, Request for Information (RFI's), Request for Purchase (RFP's), Lab test requirements, and Installation procedures. Tested vendor equipment at their facility. While working in the Global Engineering Group (International), was second level support for the Ericsson VoATM and VoIP initiatives. As a lead engineer on the MCI Integrated Access Unit (IAU) my duties were to work with vendors like Marconii, Lucent, Ericsson, and Nortel to integrate with their Data and PBX products and provide transport to the MCI locations by-passing LEC. Also, as lead engineer was responsible for site assistance to install teams, sales, and second level customer support. Additional responsibilities included technical training to the support groups, and communication of the progress to management.
1996-1999

Work here was with the Broadband Data Systems Department. Implemented and installed ATM, Frame Relay, and IP data equipment. Wrote test plans for lab approval, wrote deployment plans, and did equipment drawings and site surveys. Authored RFI's (request for information) and RFP's (request for purchase). Engineered all the aspects of running the Frame Relay Second Source Network. Network  management activity. Engineered and Implemented network changes for expansion, upgrading and loading software releases, second level problem resolution, and capacity planning for expansion. First time rollouts were the New Bridge ATM network, the Lucent Technology Frame Relay Network, IMA (Inverse Muxing over ATM), and WorldCom’s MSS (Multi-Service Switch) Access Switch. When first time roll-outs were accomplished the entire scope of network management was the responsibility of the Senior Engineer which included monitoring, traffic analysis, connectivity, and fault reporting.
1993-1996

Network Systems group- Jr. Engineer Primary duties was drawing topologies and architectural plans for the Network. The deployment of this network required the coordination of activities with construction crews, outside install groups, customers, and plant managers. During the build time the old equipment was decommissioned and new timing schemas were implemented and delivered to the network elements. Handled all of the adds, changes, moves, and second level problem remedy.  Developed Inter (Intra) net applications where network elements could be monitored in real time. For this work I obtained 4 US Patents for Network Management.

July 1991-1993

Worked in the Circuit Provisioning area and Network Management group I provisioned orders into the MCI NetPro system and Mecca. Set up new departmental processes for handling orders up to 300 per day by one person (SPUDS). I managed two networks at this time Network Synchronization and IDNX network for NASDAQ which included commissioning and decommissioning of equipment, Adds Changes and Moves, monitoring health of the networks, and serving as second level problem resolution. Work in provisioning area included ASR’s, internal order provisioning and change management.
As a contractor:

Downloaded mainframe reports from SS7 batch loads into Lotus 1, 2, 3 spreadsheets and formulated a move and change list where E-links were migrated to D-links. Later a system was devised where the reports were directly downloaded as a flat file put into DBaseIV file and translated into provisioning orders. 

Successes: Implementation of Network Synchronization Equipment under budget and on time, Project Management and Implementation of Mexico Network Synchronization Network, 4 US Patents awarded for Network Management, Implementation of Primary ATM Network, Project Management and Implementation of Second Source Frame Relay Network, Implementation of Inverse Mux over ATM, Project Management and Implementation of First Integrated Access Unit. Subject Matter Expert (SME) on the Ericsson VoATM and VoIP projects in Stockholm, Paris, Rome, and Ireland; where Class V switch ports were actually replaced with ATM or IP ports for considerable savings. I have worked with the Ericsson Voice Products on system integration in the Avantel (MCI Mexico).

EDUCATION

BA – Economics

21 Hours of Engineering Technology

OTHER SPECIALIZED TRAINING 

Cisco Training –  Internetworking,  OSI Model, Topologies, Protocols, Routing Algorithms, TCP/IP Protocol Suite, IP Addressing, Subnetting, IP configuration, Hierarchical Addressing, Router Basics I & II, Router Configuration, Accessing Other Routers.  IP Telephony
D & B Financial Analyst Training I and II,C, C++, UNIX and AIX beginners to intermediate, Procurement Practices of the 101st Congress, Covey’s Seven Habits of Effective People, Franklin Project Management 







