Barbara A. Labanowski

1128 Blackberry Creek

 Plano, TX 75023

(972) 527-1116

barbara.labanowski@verizon.net
SUMMARY
Over 12 years experience in Sales/Project coordination across diverse fields.  Strong background in accounting, sales, legal, and business management with strong focus on the technical/telecom/data comm. fields.  Specializing in sales/customer coordination and financial tracking.

PROFESSIONAL EXPERIENCE



Safety-Kleen Systems                                                            January 2003 to October 2003     

                            National Accounts Specialist

· Focus and manage new accounts

· Implementation of new accounts and new lines of business

· Quarterly Reports for 5 major accounts

· Customer support / liaison

· Customer problem resolution / 3rd level support

· End to end account management

· Strategic planning with account Executives

· Customer account presentations

· Trained and certified on SAP and BAP
· Budget, coordination and planning of all customer events

· Reconciliation of Accounting issues for specific lines of business


AAA Quality Glass, Richardson, TX
October 2001 to October 2002



Sales Manager (Consultant)
· Restructure sales organization and manage sales team

· Focus on bringing in major corporate accounts

· Evaluate and restructure business process and procedures

· Restructure accounting systems and budgets

· Define and implement new marketing strategies

· Handle corporate budgeting, receivables, purchasing

                           Nortel Networks, IP Services, Carrier Division, Dallas, TX
April 2000 to July 2001



Sales Coordinator / Executive Administration
· Customer Problem, order and shipment tracking

· Coordination of customer issues to sales engineer assignment and track problem resolution

· Stage, set up, and coordinate customer and team events and handle all costing

· Commission tracking

· Receivables tracking 

· PO Tracking (all SAP application based)

· Set up systems for all eval equipment ordering and tracking

· Budgeting/forecasting/budget resolution and expense approvals

· Determine and provide forecasting procedures and reports 

· Set up Electronic expense tracking systems for Texas Plains Region

· Point of contact for marketing events for the region

· Maintain and update employee files, quota forms, offer letters and all HR related issues.

                            3Com Corporation, Dallas, TX
July 1998 to April 2000

District Administration Assistant / Project Coordinator, US Sales, Strategic Accounts 

· Provide support to the South Central Dist. Mgr, Strategic Named Accts. Group, Dallas

· Monthly commission reports

· Set up system for quota and sales analysis and tracking

· Commission data analysis

· Customer and employee event coordinator.

· Responsible for equipment tracking (customer evaluation, customer shipments, incoming parts, components and lab equipment)

· Liaison to other groups including GIS, site services, and human resources

· Maintaining purchase order requests and accounts payable

· Proficient with SAP and database applications (Business Objects)

· Escalate customer orders

· Customer Service

3Com Corporation, Dallas, TX (cont.)
                           Site Services Coordinator

· Manage all aspects of the physical facility of the Dallas office

· Manage vendor and maintenance contracts

· Interact with facility management on building needs

· Manage travel arrangements site services for local 3Com events

· Report headcount for multiple national sites

· Organize and maintain sales/technical assets

· Supervise one administrative assistant

· Responsible for administrative support for 52 sales/technical support staff members

· Assisted in the development of presentations 

· Process purchase requisitions

· Coordination of all shared resources.

· Coordination of domestic and international shipments

· Coordinate management meetings, offsite and special events, including travel and freight arrangements

                           Allstate Insurance Company, Dallas, TX
Sept 1997 to June 1998

Administrative Assistant

· Maintenance of extensive agent/client database

· Report preparation for customer presentations and sales meetings

· Coordination of bi-monthly sales meetings for 30-50 agents for each district manager

· Tracking forecasts/budgets for all district teams

· Extensive customer contact

                           Classic Catering Company, Hampton, NH
January 1990 to August 1997

Owner/Operator

· Established and operated catering and food service business

· Developed marketing, business plans, entertainment packages, and food service offerings

· Purchasing, food preparation, and delivery of products and services

· Hired and managed 5 employees
EDUCATION


New Hampshire College, 

Manchester, New Hampshire

BS Business Administration 
1997



Hesser College, 


Manchester, New Hampshire

AS, Legal Studies 

1995



Johnson & Wales College,
 Providence, Rhode Island

AS, Culinary Art, 

1980

REFERENCES
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